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18 February 2020 
Dear Ms Evans, 

Scottish Government guidance and support to public boards 

The Public Audit and Post-legislative Scrutiny Committee recently took evidence 

from the Auditor General for Scotland on two section 22 reports: the 2018/19 audit of 

Bòrd na Gàidhlig and the 2018/19 audit of Disclosure Scotland. Following the 

evidence sessions, the Committee agreed to write to you to seek clarification on the 

role of the Scottish Government in relation to two specific issues.  

 

Principles of a digital future 

The section 22 report on Disclosure Scotland raised a series of concerns relating to 

the governance, financial reporting and management of the development of a new IT 

system (PASS). As you know, the Committee has previously queried the support and 

oversight provided by the Scottish Government in respect of public sector ICT 

projects both in oral evidence and in writing. In your letter to the Committee of 8 

March 2019, you explained that the Technology Assurance Framework requires 

Central Government organisations to register all IT and digital projects, irrespective 

of value, with the Office of the Chief Information Officer (OCIO) and that the OCIO 

then carries out an initial assessment to determine whether more in depth follow up 

is required. Your letter also provided information about the ongoing engagement that 

the OCIO has with such projects.  

 

The Committee is frustrated that, in its development of PASS, Disclosure Scotland 

did not appear to be applying the principles and checklists set out in the 2017 Audit 

Scotland report, Principles of a digital future: Lessons learned from public sector ICT 

projects. 
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Please indicate— 

 

• whether the OCIO directs all organisations that register an ICT project 

with it to the Audit Scotland report, Principles of a digital future; 

• the steps the OCIO takes to ensure that such organisations are aware 

that they should be applying the principles/checklists in the 

development and management of their ICT project; 

• what steps the relevant Scottish Government sponsor directorate and 

the OCIO take to monitor the application of the principles/checklists by 

the organisation for the duration of the ICT project. 

 

Publication of board minutes, agendas etc. 

As you are aware, the section 22 report on Bòrd na Gàidhlig raised a series of 

governance concerns. The Committee was perplexed to learn that all board and 

committee meetings are held in private and that it can take several months for 

agendas and minutes of board meetings to be made available on the board’s 

website. For example, at the time of the audit (May 2019), the last agenda and 

minutes published were from June 2018.1 

 

In your letters to the Committee of 8 March 2019 and 9 April 2019, you provided 

information about the guidance for and the role of sponsor teams. In particular, your 

letter referred to the Public Bodies Unit’s “On Board: A Guide for Members of 

Statutory Boards”. This indicates that boards “should consider holding board 

meetings in public, unless there is a good reason not to.” Further detailed guidance 

produced by the Public Bodies Unit for sponsor teams states that “Public bodies 

should hold Board meetings, or parts of Board meetings, in public where it is 

practical and appropriate to do so.” 

 

Your letter of 9 April also refers to the requirement on sponsor teams in the Scottish 

Public Finance Manual to complete an annual certificate of assurance exercise 

which provides assurance against a number of specific requirements that sponsored 

bodies should have in place. 

 

The Committee considers that board meetings should be held in public unless there 

is a good reason not to and that the agenda and minutes of board meetings should 

be published timeously on the board’s website. 

 

Please indicate— 

 

• whether sponsor teams specifically recommend to their respective 

public bodies that board meetings should be held in public unless there 

is a good reason not to; 

• whether sponsor teams would raise this matter with a board if they 

became aware that the board was not routinely meeting in public; 
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• whether sponsor teams regularly check the websites of their respective 

public bodies to monitor whether agendas and minutes are being 

published timeously; 

• whether the certificate of assurance includes a requirement in relation to 

the transparency of board meetings and papers and, if so, what that 

requirement states.  

I would be grateful if the Committee could receive a response to this letter by 
Wednesday 11 March.  

Yours sincerely, 
 

 
Jenny Marra MSP 
Convener 
 

 


